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Joseph M. Jordan

Phone: 214.714.3987 ( Email: joe@joejordan.com ( Bio: www.joejordan.com
Value Contribution
Innovative and versatile talent development professional with diverse accomplishments designing and implementing initiatives that build organizations by integrating talent management, operations processes, and employee development with critical business objectives. Proven ability to grow revenue and lead others with ideas while using strengths as a speaker, writer, and facilitator to align strategies and develop talent. Respected leader and communicator adept at building value-focused relationships with colleagues and clients. Expertise includes:

· Leadership/Management Development
· Business Development
· Talent Optimization
· P&L Management
· Performance Improvement
· Program Facilitation/Implementation
Professional Experience

Dell Perot Systems (previously Perot Systems) – Plano, TX
2009-Present

$8 billion global services division of Dell, Inc.
Associate Development Advisor

Facilitate executive development courses for client executives and delivery leaders responsible for client engagements in healthcare, commercial services, government, and business processes. Interface with senior executives and business unit leaders to ensure alignment between business needs/priorities and training content. Average instructor rating of 4.7/5.0.
Action Management Associates, Inc. - Dallas, TX
2005-2008
Global training company helping people and organizations develop critical thinking skills for effective problem solving and decision making
Director of Business Development
Developed and managed a diverse spectrum of client relationships. Marketed services at public speaking venues and in social media; initiated and wrote corporate blog. Highly rated workshop facilitator; designed customized programs to meet specific client needs.

· Increased new client revenue 200% in 2007 through effective marketing and relationship development.

Right Management Consultants - Dallas, TX
2000-2005
Global career transition and organizational development firm


Executive Vice President, Business Development (2003-2005)
Provided leadership and coaching to five professionals selling to a diverse portfolio of companies across multiple industries. Company’s marketing/PR contact; wrote marketing content for publications, corporate clients, and weekly candidate newsletter.

Senior Consultant (2000-2003)


Responsible for career transition consulting with a diverse group of professionals and executives. Used personality assessments and interviews to assess client strengths. Consulted on career strategy, search process, interviewing, negotiating, and career management with over 500 people.

The Authentic Advantage - Frisco, TX
1998-2003
Speaking and consulting firm specializing in leadership and performance improvement


President


Provided speeches and leadership development for corporations and individuals. Programs addressed authenticity, leadership/management, burnout, conflict resolution, career management, and improving organizational effectiveness by developing positive interpersonal relationships. 
· Coached executive charged with sexual harassment; identified core values and cultural issues while coaching to objectives, resulting in behavioral change and retention of a valued professional.

· Provided insurance operations manager with coaching and action plan for assimilation into new leadership role.

· Coached five human resources leaders in private university, increasing individual effectiveness and improving department’s strength.

· Facilitated conflict resolution session between executive team of a consumer products company and their largest distributor, achieving renewed working relationship.

Interim Services, Inc. (Spherion) - Fort Lauderdale, FL
1995-1998
$1.8 billion international staffing and human resources management company


Branch Director, Interim HR Solutions: Dallas, TX (1997-1998)
Opened office of new division providing contract and full-time human resources professionals and services. Responsible for market research, marketing and business development, managing staff and P&L. 

Region Director, Interim Personnel: Dallas, TX (1995-1997)
Provided strategic leadership and P&L management for 17 operations in $30 million Texas region. Responsible for hiring and developing leadership team, sales presentations, management development, and employee relations. Seven direct reports, 50+ FT employees.

· Increased revenues over $8 million and improved gross profit 18% in 12 months by directing regional sales team to target higher margin accounts.

· Grew net profit 10% in 12 months to $1.87 million through effective P&L management. 
· Defined talent requirements and developed behavioral interviewing questions for large warehouse operation to increase effectiveness of hiring and interviewing process.
Todays Temporary (now Spherion) - Dallas, TX
1994-1995
$120 million national staffing company

District Manager, Franchise Division
Profit and loss responsibility for franchise district with six operations, exceeding $12.5 million in sales.

Adia Personnel Services (Adecco) U.S. Corporate Offices - Menlo Park, CA
1988-1994
$240 million national staffing company

Director of Training Program Development
Responsible for needs analysis, design, and facilitation of corporate training programs in sales, management, customer service and personal development resulting in measurable sales increase. HRD consultant to corporate departments, field management, and franchisees.
· Facilitated 70% of corporate training classes in 1992 and 90% of all corporate training in 1993. 

· Developed positive relationship between corporate training department and franchise owners, repositioning employee development as a valuable contributor to revenue and profitability.

· Improved hiring ratios and recruiting process efficiency in high-volume recruitment program by designing behavioral interviewing process for use in an AT&T call center.

Thomas Services, Inc. (Venturi Partners/Staffmark) - Irvine, CA
1983-1988
$50 million regional staffing company

Area Vice President: San Jose, CA (1988)
Director of Training and Marketing: Irvine, CA (1986-1988)
Director of Operations and Marketing: Irvine, CA (1984-1986)
Branch Manager: Westminster, CA (1984)
Service Coordinator: Fullerton, CA (1983-1984)
Education/Certifications
Bachelor of Ministry, Luther Rice University - Jacksonville, FL

Diploma, Moody Bible Institute - Chicago, IL
Certified Instructor - Situational Leadership II, Blanchard Training & Development – Escondido, CA

Master Instructor – Problem Solving & Decision Making, Action Management Assoc. – Dallas, TX
